2016 Annual Report of the Monmouth Boat Club Board of Trustees
The Board of Trustees submits the following report as required by the By-Laws.
The Board of Trustees commends the Flag Officers and Supervisors for maintaining the health and viability of the
Monmouth Boat Club during their terms. Specifically:
1. While other sailing clubs have suffered membership declines during the economic slowdown and following
superstorm Sandy damage, MBC has managed to maintain and expand membership.
2. The club financial management team has maintained a commitment to fund capital reserves, even following
extraordinary expenditures of Superstorm Sandy rebuilding.
3. The leadership has modeled and fostered a club culture of friendliness, openness, respect and civility. While
opinions are sometimes strongly expressed, when dedicated members value the club and its activities, there
are no ongoing conflicts or factionalism that so easily seem to creep into volunteer organizations.
Trustees propose to the Board of Governors and the general membership that the following issues are most in
need of attention:
1. The trustees recommended in our 2015 report the development and discipline of annually updating a 1 page
5-year plan for the club, to provide focus on goals for the long-term health of MBC. We also provided a good
simple straightforward 1 page model used by another club, and we again ask the club management to
complete this for the period of 2017-2023 (See page 2 of our report).
2. The trustees recommend that a structure be put in place for officers and facility supervisors to
systematically gather, by responsible supervisor, capital inventory information with an eye to anticipating,
scheduling and funding capital replacements. The trustees reiterate last year’s recommendation that every
asset be clearly identified as being the responsibility of a specific supervisor. (As an example, members
should know who ensures that the BBQ propane tanks are maintained).
3. The trustees recommend that the officers, Technology supervisor and Membership chair develop an
integrated communication plan for online internal and external communication. Such a plan should
encompass the website, external Facebook, internal Facebook and potentially an unmoderated
discussion/open list server. The plan should address what types of information should be replicated in a
consistent format on all media and what types of information should be restricted to certain audiences. The
plan should include mechanisms for members to share information with the entire club (with varying
degrees of vetting).
4. The trustees recommend that the dummy security cameras be replaced with working cameras, perhaps
including a recorder and/or web access for authorized users.
5. As part of preparing the annual report, the Trustee interviewed the Docks, Yard, Power Boat, House and
Junior Program Supervisors. While most of their input was operational, rather than long-term, there was a
consistent concern of day-to-day overburden. MBC might consider formalizing an assistant position for
these roles to ease the workload, provide relief from burnout and ease term transitions.
The Trustee note that the NJ Tidelines Commission lease for the mooring field will expire in 2018, and we
welcome Bob Kent’s presence and expertise to help with that. The two riparian leases for the docks expire in
2022.
Respectfully submitted,
Bill Jaeger – chair, Russ Goldman, Doug Peckmore, Stephen Smith and Bernie Friel

